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i, HRequirements
Exsblen:/ To develop adaguate errangexents for providing ccordin- e
atad requirements by priority for ths several collection |
unita,.

Btatus: ‘The following deyelopments have taken plose since the
last Status of Frojects Report:

&. The IAC has establizhed an Interegency Priorities
Committes to develop coordinated guidamoce for covert
collection. This Committed operates wnder the Chalr-
menship of O/50 and the sgency viev is presented by
O/IC with the guidance and assistsnse of the substun-
tive offices. Mezbers have (thus far) developed u
list of 50 most impoxtant geogrephiosl targets for
collsetion to meet the peeds of their respeotive
sgencies. The Commitites is now sseking to develop
& procedure for establishing a single governmental
iist of S0 targets.

Bs The Ecomomis Intelligence Committee under the lesder.
ship of C/FR has established & subeouaittes on re-
quirezents for gcomomic reporting with the spesific
ulsalon of giving coordinated priovity guldanse to
the State Departsent for 1ts nse in adsinistration
of the Poreign dervice Reporting Systes,

¢.  GfC and O/IC have under study the guestion of the
vays im vhich (/0 cen more sharply prasent the caps-
STATEREE bilitdes of YG/C,[_| POE, SOVHAT, and Defectors
in order to geti more useful requirements from the
producing offices.

d. No probless relating to the collection systews of
Aray, ~ir, and Hevy, and of the Forsign Service (except
economic reporting as noted above in b.) apd falling
within the ccordinationresponsibility of 0/IC have
beeome spparent.

¢, Al the request of G-2, CIA is compiling ${ts requrements
which might be zet through the explelistion of censor-
ship.

£. Bo complaints have been received by O/IC regarding
U/CD's hamdling of ad boe or spot requirementsa.
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2. Coordimtion of Selentific Intelligence

Froblem: 7o determine the location of responsibilities for the
production of sclenti{fic intelligence and the means
vhareby these should be coordimmted.

Bhatus: General Saith has informed the IAC that he is request 25X
sovaral highly qualified individuslie, such as ir.
o undertake a reexamination of the problem of p tion
of getentific and technical intelligence end to pubmit
reaomuendations on what gbould be the most effective

relationships among the s ies for this purpose. 0/IC
25X1 is prepared to assist wﬁm his group as appro-
priate. Currently O/IC is sesisting O/81 wherever possible

in developing opd contimiing & wodus viwendtl.

3. Current Intelligence

Problem: To examine the producticn of currest intelligence inm the
Federal Intelligence Jyatem, with particular reference
to CIA's role and responsibility imeluding the Vateh
Comaittee function.

gtatus: At presenmt O/IC is consldering this problem meinly from
3 puinte of view:

&. The ¥atceh Zommittes function,

be apparont duplications an! misunderstapdings between
O/CX and O/¥Z ond between O/CI snd State/OIR.

¢. The possibility of producing eurrent intelligence
for top level consusers on & contributive boasis.
This would involve some dlptinetion bBetween "nationsl’
and “departmental” current intelligence.

he Intelligence Support for 0/50 and O/FC

e,

Probleny %o identify sns recosment ways of obtaining intelligence-.

{ research support needed but net now veaeeived by 0/80 and | 7
L Ofre. .
~, Ve g

Status:  An 0/IC draft paper has been disoussed informally with
ofs86, ofpC, ofcl, ¢/cD, O/RR, Venngement, State and G-2.
Dissgreerents are being iromed out. It recocmends the
catablishment of &« pev Operationsl Intelligence Unit
upder DB/P.

Do oRafw]
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5. Exploitetion of Forelgn Lapgage Publientiony -

' N\
Eroblem: /Yo develop and propoes the most effective seans by which™ S
the intalligence value of foreign lamguage publieations |/’
and docunsnts can be exploited for the benefit of the /
\\mmmm community. /

Status: The consept of centrelized exploitation of this intelli-
genee 18 under reexawimation beceuse of the improved
lioguistic ompabilitics wsong epalysts since the present
systen was put into effect., It mey be that & comprehon-
pive indexing function supplemented by translation on
specific reguest will twrn out t0 e & move effective
appronch.

6. Coprdimation of Sxterpml fesearch

rroblen: (o) To determime the extent of CIA's respousibility for
) the soordipation of socicl soiencs ressareh on foredign
srows perfornmed by bou-guvernrentsl institutions or indi.
viduale ob coniract with the Governsest. .
{b} To recosment srrapgesents by which CIA should dis-
charge this responsibility. :

Stetus:  O/IC bes w drult paper which hue been discusmed informally
with U/RR, /0, 4onsgement end State. It ls expected
that this paper will be remdy for submission to the
Divector's Stalf Coaforence in the nese fature. In gen-
eral it recommends that the present Jjolat State-CIa
External Reseorch Staffl be mede clearly reeponsible for
the coordinatices of nok-govermmenial social solience ro-
soursh,

Problem: | To develop the most effective biograpbic faeilities for |
‘ \the intelligence community. /

‘4'!'"

g

Status: Emsalpation of the problen thus far hag led to the follow-
ing tentative comciusions: (a) & completely centralized
facliity is av. 4t present practioable; (b) intra-depart.
genial contraliczation should be developed to the maxismm,
with departmantal responsibilities for muinteining per-
sonulity ©120s bused on the “end use” consept of each
daparisent selntaining those files which best meet 1is
departwsntai oeeas; (o) coupletely Irves aceess, subject
oLy Lo legitiucate scourity ounsideraiions, ebould obtain
anong the deportmental biographis fueilities, so that all
the resources of the intelligenve cowmanity will be ex-
ploited to meet the requiresents of sny departasnt.
Avrangements to achieve this ere heing dlscussed.

-3 .
B wH =T
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problamt o reccenecd. Jav Slo itellipenes poventisl of fnewige
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